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Selecting and Placing Candidates on the lob 79

Closing the Interview: When the interview had achieved its purpose, the interviewer must bring
it to a close promptly. He should thank the candidate and bid him goodbye. The interviewer
should not be influenced by his feeling and promise more than he can. The candidate should
be told that he would be contacted when the decisions are finalized. Some interviewers take a
straightforward approach and inform the candidate that he will be contacted at a later date or
that the company will not be able to use him. If the interviewer is impressed by the candidate,
and then he should be told that he is to visit the plant or office for another interview and give
him further information. After the candidate leaves, the interviewer should complete his report
and comments about the candidate. The sooner this is done, the more facts and comments will
be remembered and recorded.

Review and Evaluation: This is the stage of putting all the information together into an
overall evaluation. The facts, observations, and analysis must be completely integrated for
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